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Under the direction of new national energy strategic, nature gas will be used more
widely. Currently, the liquefied nature gas (LNG) is introduced with special ship
from overseas to inland China, especially in southeast coast, The shipping
method is very popular and needs a intermediate links to receive, store and
redistribution. The receiving terminal (RT) occurs in this process to maintain the
whole industry chain. Therefore RT development project must be introduced all
kinds of risk management and control to bear the risks, especially needs a
detailed analysis and control of financing risks to ensure a reasonable profitability
level for inventors.
In this thesis, we take the Jinjiang RT project as a case study to analyze and build
risk management model for the LNG RT project, which is a financial independent
project. The research firstly contains a detail analysis on the project environment,
which includes natural environment and industry environment. And then based on
analysis results, the research uses the project period theory to identify the project
risk and concludes the key risk factors. Break-even analysis and project
sensitivity analysis method are adopted to evaluate the project financial viability.
Finally, the research investigate risk prevention measures for Jinjiang LNG RT
project.
The results of the study show that there are four key risk factors in the period of
LNG receiver project construction and operation, which are completion risk,
operation risk, market risk and finance risk. These four risk factors are acceptable
but not neglect by further evaluation. The research recommends risk reduction
and acceptance measures for schedule, quality, cost, resources, manpower and
security in completion and operation risk category; and risk transfer and
acceptance measures are for sale quantity, price, interest rate, exchange rate and
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